Zyroflo

Conquer the next frontier with Al-driven SDLC.
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Zyroflo - The problem

Al can build the whole feature now. In an afternoon.

[ design J - [ code } - [ tests } - [ deploy

...with nobody in the loop.

Who approved it? Which model wrote it? Could you prove it to an
auditor?
[ NO RECORD ] [ NO RECORD ] [ NO RECORD ]

Speed stopped being the problem. Ungoverned speed is.
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Zyroflo - One ticket, end to end

PROJ-482 - illustrative

A ticket in. Shipped, audited software out.

® ® ® Your repo

# a ticket from any tracker — or one line of plain English
$ /sdlc PROJ-482

-» pulled "CSV importer throws on empty rows" from your tracker

intake % % %

requirements

design implement % test % deploy
G1 (c¥ G3 G4 (e
00-intake.md 10-requirements.md 30-design.md 40-impl/ 50-tests.md
elaborates it asks, then waits

90-deploy.md
options + a pick

ships it

writes the code verifies each one

Twelve phases available — you run the ones the work needs. A human stands at every gate.

The same loop ships a one-line fix — or an entire product.
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Zyroflo - Strict human governance

Al proposes. A human disposes.

o o o e o
G1 G2 G3 G4 G5
scope design the agent's changes the merge the deploy
S hard in every regime )
Approve - it continues Reject — it loops back
The next phase starts the moment the gate clears. The pipeline does not move until you say so. The loop-back is recorded.
Q approval ledger — refused - a gate this run reached was never approved

A gate you can skip is only a suggestion. These, you cannot.
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Zyroflo - Yours to shape

Your steps. Your gates. Your model for each one.

SHIPS BY DEFAULT

intake ~  requirements = — design O implement O

AFTER YOUR EDITS
intake ~ | requirements design O implement O

T gate added

gemini-2.5 gpt-5
In a wizard, or in chat Add your own step
Toggle steps and gates with a live preview of the A plain markdown file with inputs and outputs
pipeline you're building. splices straight into the line.

The same lifecycle fits a solo repo and a regulated bank.
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test O deploy

________________

bost O deploy

1 step removed

claude-opus-5

Floors you can only tighten

Your organisation pins what nobody may loosen.
Everything above that is yours.
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Zyroflo - Who decided, when, why

Every decision leaves a receipt.

® @ ® the ledger — every gate ®@@®@@® the run log — every step

{ "gate": "G2", "decision": "approved", { "step": "design", "model": "gemini-2.5",
"approver": "a.rahman", "tokens": { "in": 8140, "out": 1920 },
"over_sha": "4c91fee", "cost": ©.031, "outcome": "ok",
"waited_ms": 5400000, "loop_backs": 1,
"ledger_hash": "c@7b.." } "artifacts": ["30-design.md"] }
( # lllustrative - sample data, not a performance claim )
LEAD TIME CHANGE FAILURE RATE REWORK PER CHANGE GATE WAIT (HUMAN)

[ WAEVE 4.1% 0.4x 9.1 hrs

Measured on every run, in your own repository. Not a survey.
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Zyroflo - No lock-in, no black box

Any repo. Any Al tool. Any model — yours.

® @ ® one command ...AND IT WRITES ITSELF INTO WHATEVER YOU ALREADY USE

# drop it into any repository Claude Code Cursor Copilot Codex

$ python sdlc-init.py
Windsurf Gemini Aider
v .sdlc/profile.yml
v .sdlc/policy.yml
v ledger check for CI

The harness itself never calls a model.

Your keys, your providers, your spend. Zyroflo governs the work — it never does the spending.

No third-party packages No network No API keys

standard library only install runs entirely offline nothing to hand over to install

...and that promise is a test, not a claim.
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Zyroflo

Al-driven delivery. Human-governed.

BECOME A DESIGN PARTNER

cbeyond.cloud/zyroflo

(1) Visit the page - (2 Contact — (3) Ask for a slot
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First cohort deliberately small
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